
 

Sustainable Agriculture Meghalaya -  
Consulting Services for the Implementation Support 
Consultant (IMC) 

Submission deadline: 

28.02.2020 

 

Partner Country: India 

Procurement Number: BMZ 2020 67 973 KfW 507345 

Prequalification/Expression of Interest 

Project: Sustainable Agriculture Meghalaya - Consulting Services for the Implementation 

Support Consultant (IMC) 

Tenderer: Meghalaya Basin Management Authority {MBMA), India 

Project Measures: The IMC will support MBMA and its PMU in the preparation and 

implementation of the loan component (the project). 

In Phase I, the Implementation Management Consultant (IMC) will provide the overall 
support in project management according to KfW procedures (activity planning, 
procurements, annual budgets, financial management/disbursements, countersign requests, 
reporting, operational planning, and review of results; assist in preparation and review of 
ToRs for various studies). In addition, other responsibilities include Operational support, 
Monitoring and Evaluation support development, Environment & Social support Framework. 
The IMC, amongst others, will also countersign the requests for disbursement. 

In Phase II, the Implementation Management Consultant (IMC) will provide the overall 
support in project management according to KfW procedures in the Program Implementation 
Phase. In addition, the responsibilities of IMC include operational support, marketing support, 
Monitoring and Evaluation support among others, as and when required. The IMC, amongst 
others, will also countersign the requests for disbursement. 

The Employer intends to procure the services of an Implementation Support Consultant (IMC) 
to support him in implementing the project. 

Project Duration: The planned project duration is 78 months. Thereof, 18 months for Phase I 

and 60 months for Phase II. The main part of the consultant activities will take place in Phase 
I and at the beginning of Phase II. After that, they will be gradually reduced until only some 
quality assurance remains (out phasing of consultant activities). 

Requested Services: The IMC’s main tasks comprise: 

1. General project management support 

2. Disbursement management 

3. Operational support 

4. Marketing of organic and natural farming produce 

5. Monitoring and Evaluation 

6. Respect of environment and social aspects 



7. Capacity building 

Financing: The project is financed by the German Financial Cooperation through KfW. 
 
Deadline for submission of applications (EoI): 28.02.2022, 5 p.m. Indian Standard Time 

(IST) 

Tender Conditions: The Tender Process is subject to KfW’s „Guidelines for the 

Procurement of Consulting Services, Works, Plant, Goods and Non-Consulting Services in 
Financial Cooperation with Partner Countries“, see https://www.kfw-
entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Richtlinien/FZ-
Vergaberichtlinien-V-2021-EN.pdf  

The contract will be awarded to an independent consultant firm/association with proven 
experience in the sector and the region.  

The consultant firm/association must have a minimum annual turnover of 3.000.000 EUR.  

 

Please contact the tender agent by email to register and to receive the complete PQ 
documents: 
 
tender.agent@bohnet-consulting.de  
Tel: +49 6762 960275 (only in case of email problems!) 
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